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Columns 1-2 should be completed by the contracting authority
Columns 3-4 should be completed by the tenderer
Column 5 is reserved for the evaluation committee 
Annex III - the contractor's technical offer
The tenderers are requested to complete the template on the next pages: 
· Column 2 is completed by the contracting authority shows the required specifications (not to be modified by the tenderer), 
· Column 3 is to be filled in by the tenderer and must detail what is offered (for example the words ‘compliant’ or ‘yes’ are not sufficient)  
· Column 4 allows the tenderer to make comments on its proposed supply and to make eventual references to the documentation
The eventual documentation supplied should clearly indicate (highlight, mark) the models offered and the options included, if any, so that the evaluators can see the exact configuration. Offers that do not permit to identify precisely the models and the specifications may be rejected by the evaluation committee.
The offer must be clear enough to allow the evaluators to make an easy comparison between the requested specifications and the offered specifications.


	1.
Item number
	2.
Specifications required
	3.
Specifications offered
	4. 
Notes, remarks, 
ref to documentation
	5.
Evaluation committee’s notes 

	LOT 1
	Integrated Cross-Border Surveillance Smart Camera Network in High Wildfire Risk Areas - complete system. All equipment shall be brand-new, unused, fully compatible and supplied with all accessories necessary for complete operation at selected locations near the Albanian-Greek border in the regions of Gjirokaster, Vlore and Korce. The supply includes delivery, on-site installation, configuration, integration, testing, commissioning, documentation and staff training.
	
	
	

	1.1
	PTZ network cameras: quantity 15. Outdoor high-resolution IP PTZ dome cameras or equivalent professional PTZ camera solutions suitable for continuous wildfire surveillance. Minimum requirements: Full HD (1920x1080) or higher video resolution; optical zoom at least 25x; continuous 360-degree pan and suitable tilt range; day/night operation; low-light capability; H.264/H.265 or equivalent modern video compression; IP66 or better outdoor protection; operating temperature suitable for exposed outdoor installation; ONVIF-compatible or equivalent documented interfaces supporting video streaming and PTZ control; PoE or compatible DC power supply capability. Cameras shall be compatible with the monitoring software supplied under this contract. The offered equipment shall meet the required functional and performance specifications, and equivalent or better technical solutions shall be accepted.
	
	
	

	1.2
	Wireless linking / signal-transmission equipment (Access Point / radio-antenna units or equivalent wireless communication equipment): quantity: up to 22. Outdoor units for reliable IP backhaul between surveillance points and terminal/network locations; 5 GHz, 4G/5G cellular connectivity or other legally permitted equivalent communication solution; Ethernet or equivalent IP network connectivity supporting the required central monitoring functions; weather-resistant outdoor enclosure; PoE or compatible DC power supply; mounting accessories included; throughput and range adequate for the proposed camera streams and site topology. Tenderer shall provide link-budget / connectivity justification for the proposed configuration before installation.
	
	
	

	1.3
	PoE network switches or equivalent network connectivity equipment; quantity: Network connectivity and power-distribution arrangements for 15 surveillance points, using dedicated or integrated equipment as technically required. Industrial/outdoor-suitable Ethernet switches or equivalent integrated networking solutions with sufficient PoE/PoE+ capacity or compatible DC power and network connectivity arrangements for the proposed camera/radio configuration; Gigabit uplink(s) or equivalent network capacity; surge-resilient design and compatibility with the proposed network architecture.
	
	
	

	1.4
	Surge/lightning protection solutions for all 15 surveillance points, using dedicated or integrated protective devices as technically required. Outdoor-rated protection for Ethernet/data and/or power lines as applicable, properly earthed and compatible with the installed equipment. All necessary grounding and installation accessories shall be included.
	
	
	

	1.5
	Outdoor equipment cabinets or equivalent integrated weather-resistant and lockable enclosures for all 15 surveillance points, as required by the proposed equipment configuration. Weather-resistant, lockable enclosures suitable for field installation and housing the required network and/or power components; minimum IP55 or equivalent protection; ventilation/thermal management as required by the proposed equipment; mounting plate, cable glands, protection devices and all necessary internal accessories included.
	
	
	

	1.6
	Mast mounting structures: quantity 15. Complete mounting structures suitable for the proposed cameras and radio equipment, including approximately 3 m masts (nominal diameter about 33 mm where technically appropriate), brackets, support stays, fasteners and corrosion-resistant outdoor hardware. Final structural arrangement shall be adapted to each approved installation site.
	
	
	

	1.7
	Cabling and installation accessories: complete set. Outdoor-rated UTP/Ethernet cables (Cat.6 or better where applicable), connectors, conduits, cable protection, grounding conductors, fasteners and all other materials necessary for a complete and safe installation.
	
	
	

	1.8
	Autonomous photovoltaic power systems: complete systems for the surveillance points requiring off-grid operation. Each system shall be appropriately sized for the actual connected load and local operating conditions and shall include PV panel(s), MPPT charge controller, battery storage, protection devices, cabling, mounting structures and enclosure. Battery storage shall provide sufficient usable energy capacity for reliable autonomous operation, with performance equivalent to or better than the reference configuration of two 12 V / 150 Ah batteries. Alternative battery technologies and configurations shall be accepted, provided they meet the required operational performance. The tenderer shall provide basic technical calculations demonstrating that the proposed photovoltaic system can adequately power the connected equipment.
	
	
	

	1.9
	The supplied camera system shall support standard, documented interfaces for IP video streaming and PTZ control, such as ONVIF, RTSP or equivalent, enabling future integration with external monitoring and wildfire alerting platforms. The contractor shall ensure that all 15 cameras are accessible through these interfaces and shall provide the necessary technical documentation, network configuration details and geographic coordinates of each installed camera. Any licences required for the operation and interoperability of the supplied cameras shall be included.
	
	
	

	1.10
	System integration and commissioning: the contractor shall verify installation points, install and configure all equipment, establish power and communication connections, integrate the cameras with the supplied monitoring software, perform functional testing and provide installation documentation.
	
	
	

	1.11
	Training and documentation: practical training for AKP staff covering system operation, PTZ control, basic administration, routine checks and first-line troubleshooting. User manuals, equipment datasheets, basic network/configuration documentation and installation records shall be supplied in English or Albanian.
	
	
	

	1.12
	Warranty and support: minimum 24-month manufacturer's warranty from final acceptance, covering manufacturing defects and defects in materials or workmanship under normal operating conditions. The warranty shall exclude theft, vandalism, accidental or intentional physical damage, misuse, fire, lightning strikes, natural disasters, force majeure and other external causes not attributable to manufacturing defects.Defective equipment covered by the manufacturer's warranty shall be repaired or replaced in accordance with the manufacturer's warranty terms and conditions, at no additional cost to the Contracting Authority.
	
	
	

	LOT 2
	Pilot Aerial Mapping (UAVs) - one complete professional UAV system. The system shall be brand-new and suitable for large-scale aerial mapping and orthophoto generation in the cross-border intervention areas of Gjirokaster, Vlore and Korce, supporting project deliverables D.4.4, D.5.1 and D.5.3. Delivery, initial setup, field verification and staff training are included.
	
	
	

	2.1
	Professional mapping UAV platform: quantity 1. Multirotor VTOL, fixed-wing VTOL or equivalent professional mapping architecture capable of safe operation without a runway and suitable for large-area mapping. Minimum flight endurance: 45 minutes under manufacturer-defined standard conditions. Target mapping productivity: capability to cover large areas efficiently, with documented mapping productivity under specified GSD and operating conditions. The offered configuration shall support high-accuracy photogrammetric missions. Any reference in the supporting project documentation to Trinity F90+ shall be understood solely as defining the required functional/performance level; equivalent or better equipment is acceptable.
	
	
	

	2.2
	Positioning / georeferencing: integrated GNSS supporting RTK and/or PPK high-accuracy workflows. The complete package shall include one compatible GNSS base station with tripod and necessary accessories, or an equivalent solution providing the same project-level georeferencing capability. Tenderer shall state expected horizontal/vertical accuracy and required workflow.
	
	
	

	2.3
	RGB photogrammetry payload: one high-resolution mapping camera, minimum 42 MP effective resolution, full-frame or equivalent sensor performance, suitable lens and mechanical/global shutter or other solution demonstrably suitable for distortion-controlled photogrammetric mapping. The payload shall be fully integrated with the UAV and mission/geotagging workflow. The Sony RX1R II referenced in the approved cost breakdown is a benchmark; equivalent or better is acceptable.
	
	
	

	2.4
	Multi-sensor capability: the UAV platform shall support integration/use of additional professional mapping payloads relevant to the approved project description, including LiDAR sensing, whether through interchangeable payload capability or documented platform compatibility. The UAV platform shall provide documented compatibility with professional LiDAR payloads in addition to the required RGB mapping payload. LiDAR and multispectral sensors are not included as supplied hardware unless expressly identified elsewhere in the tender dossier; the requirement concerns platform compatibility and future integration capability.
	
	
	

	2.5
	Flight planning / processing software: QBase 3D or equivalent professional software licence for mission planning and management, compatible with the offered UAV and supporting automated mapping missions, terrain-aware planning where applicable, georeferencing workflow and export of mission data for photogrammetric/post-processing applications. Licence necessary for operational use shall be included.
	
	
	

	2.6
	Batteries and charging: minimum four (4) compatible smart flight batteries, complete charger and charging hub/system, together with all power cables/adapters required for field and office operation. Tenderer shall state typical endurance per battery/set and charging time.
	
	
	

	2.7
	Controller and telemetry: complete controller/ground-control and telemetry equipment necessary for mission planning, command, monitoring and data transfer, including antennas, cables and accessories.
	
	
	

	2.8
	Field deployment package: rugged transport case(s), essential tools, propellers/consumable spares and manufacturer-recommended initial spare parts necessary for safe field deployment and routine first-line maintenance.
	
	
	

	2.9
	Outputs and interoperability: the system/workflow shall support acquisition of georeferenced imagery suitable for orthophoto generation and digital forest/land-use mapping and shall allow export of standard geospatial data/images for subsequent use in GIS and project workflows supporting D.4.4, D.5.1 and D.5.3.
	
	
	

	2.10
	Training, documentation and acceptance: on-site initial setup and practical training for AKP staff in system preparation, mission planning, safe operation, data download and the RTK/PPK mapping workflow. Manuals, licences, serial-number list and technical datasheets shall be supplied. Final acceptance shall include a demonstration mapping flight and verification of the complete workflow, subject to applicable aviation rules and suitable weather/airspace conditions.
	
	
	

	2.11
	Warranty and support: minimum 24-month commercial warranty from final acceptance for the UAV platform and supplied accessories, unless a longer manufacturer warranty is offered. Tenderer shall describe authorised service/support arrangements, software support and availability of spare parts.
	
	
	


Technical specification drafting note: brand/model references appearing in approved project/budget documents are used only as performance benchmarks. Equivalent or better solutions meeting all stated minimum requirements are acceptable, subject to the tender dossier and evaluation rules.
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